Minutes of Committee Meeting
Midsomer Norton Community Allotments Association
Monday 14th March 2016 

Attendees

Adele Draper (committee member), 
Brian Snellgrove (secretary), 
Andy Broadhurst (treasurer) 
Gerald Payne (site officer), 
Françoise Sauze (committee member)

Apologies – Janet Payne
Absentees – Richard and Kath Lanning


The minutes of the previous meeting were agreed.

Treasurers report – we now have 100% of the rental money. 
The current balance in the account is £2412.38.  
After deducting the rent to the town council of £873.15, and the water troughs payment of £250 plus other incidentals we are left with an available balance of £1089.23.
It was agreed that newcomers pay the plot rental even though any out coming allotment holder is not entitled to a refund.

Site officer report – it was noted that many people have made the effort. The site officer agreed to continue in his efforts to get to know people and find out if they had any problems or concerns.

New committee members – are none so far that the secretary is keeping an eye out for people who could possibly become chairman

untidy plots – the secretary has had to send five final warning letters giving people a month to respond. Of these three have already responded positively, one we will wait to see, and one person was abusive.  The secretary asked one another committee member to come along on 5 April to view the plots prior to any decision been made.

Manure – the first load was delivered last Saturday, 12 April and was immediately appropriated by various plot holders. After payment of the £30 to the farmer who bought it, there has so far been a profit of £25.  There is no question that another load is required and the secretary will investigate if the farmer can deliver on the Saturday of the bank holiday weekend and if someone can be there to give him the money.

The association shed below plot three – there was felt a need to have a hard base on which to put structures and also some sleepers to mark as a divide between the area and the adjacent path. Efforts will be made to find some sleepers and the secretary agreed to write to the council asking them  about a hard base.

Application for grant towards website – this was considered by the secretary to be a minor matter for the moment but it was felt that he should not dig into his own pocket for such things as domain name registration and hosting of the site. This will be discussed next time.
The town Fair – we do not know if we'll be invited or if we are expected to attend. Adele will report back when she receives a letter from the council. 


The grassed area at the top / car park. The secretary will write to the town council asking if they can provide us a hard area on which to Park. 

The social event 2 March 2016 – it was agreed that we have events from time to time, occasionally, but not too frequently as the amount of work involved is quite extensive.

Future events – the Westfield barbecue invitation is being held in abeyance at the moment and we will make approaches at a later time. There is no question of Westfield's keenness to invite us to have a look at their allotment.

Noticeboard – lockable – and it was agreed that we could have a weatherproof lockable noticeboard perhaps having two examples one at the top and one at the bottom but starting with the main car park. The Secretary suggested somewhere between £60 and £70.

Liability insurance – the secretary had found a quote from about £90 but it was suggested that the Royal Horticultural Society might be able to offer a better rate. The secretary will look into this and report back before the end of the month when the current insurance runs out.

Half plots – there is nothing in principle to stop us dividing a plot into two particularly considering the needs of those who are not so able to find the energy for a full plot. This will be borne in mind provided that two people can be found who will cooperate with each other.

Wobbly paths – some of the borders are becoming delinquent and it was suggested that later on in the year we straightened the edges and re-measure. The idea of changing the charges for people was considered to be too disruptive and also it was felt that things will probably balance each other out one way or the other. This will be considered later in the year.

Under any other business the secretary mentioned the newly forming Association of Plot Managers where people from nine different local allotment associations could give each other support, guidance,  wisdom, and factual information. Andy could not attend but Adele and Gerald will be able to come. 

Date of next meeting – it was agreed that this would be primarily a needs-based event and that e-mails would be circulated to finally fix a date.

Admin - Adele and Gerald are prepared to continue their roles.



Brian Snellgrove
Secretary
Midsomer Norton Community Allotment Association
14 March 2016


