Midsomer Norton Community Allotments Association


Centurion Hotel – Midsomer Norton

7:00 21st October 2013

Adèle Draper - Secretary

Nick Hall - Treasurer

Martin Peter – Chair

AGM 30th October 2013 planning:
· Adèle confirmed that the  Invite to AGM, Invoice, 2 copies of rules, Chair’s letter and Contact details form have been sent to plot holders – this necessitated large letter postage, in view of the importance of documents being sent and historic problems with some people not receiving e-mail Adèle decided that hard copy and postage was preferable.  Adèle received from Nick a cheque to cover postage costs less plot rental for 2013/14.
· Nick has received payment from 10 plot holders and resignation from the holders of plots 55 + 56

· Martin has offered Plot 56 to the next on the waiting list (only one now remains on waiting list)

· Martin fed back re visit to Bee Hives and talks with Association of Bee Keepers re the possibility of a couple of hives being located on the Allotments.  Martin confirmed that these would have to be managed by a small team of allotmenteers with responsibility for the bees.  Training (3 day course) and specialist kit (available to purchase through the Association of Bee Keepers) would be needed, these are expensive and would have to be paid for by the individuals concerned. The Insurance for the Allotments would also increase.  Martin will talk about this at the AGM to gauge interest and propose a vote. 
· Nick produced the financial report that will be taken to the AGM – discussion followed on how to spend the £500 that the Council allowed the Association to keep.  Proposals were: Deer Fence at bottom of Allotments, Water provision for plots on the right hand side, Communal shed for storing bulk purchases (this would be dependent on a plot in which to situate it)

· Nick said that allotment holder John Martin had expressed his interest in joining the committee

· Martin said that Councillor Roberts (responsibility for Allotments) will be joining us for the AGM to observe, not to participate.

· AGM Agenda – Adèle to draft
Intro – Martin introduce Councillor Roberts

Martin summarise 2012/13

Martin outline problems faced and propose/request ideas for way forward

Votes for Committee

Nick – Review of Accounts

AOB

· Adèle to bring spare copies of the rules to the AGM for those that have not signed and returned them.

· Meet at 6:30 on Wed 30th Oct at the Town Hall, Main Room on top floor.

Adèle Draper

28th October 2013

