Midsomer Norton Community Allotments Association


Midsomer Norton Social Club 
7:30 pm 9th March 2015
	Present:
	

	John Martin                               Chair
	

	Carole - Anne Gay                     Secretary 
	

	Nick Hall                                     Treasurer
	

	Ann Munton                               Information/Publicity
	

	Irene Martin                              Community Involvement
	

	Adѐle Draper                             Community Involvement
	

	Brian Snellgrove                        Social Secretary
	

	                  
	


1. Welcome/Apologies
          JM welcomed everyone to the Meeting /Apologies received from AB and MP
2. Previous Minutes
          CAG e-mailed copies of last meeting’s minutes to everyone. All in agreement
3. Treasurer’s Report
          NH informed the committee that the Association currently has £2312.17 in the bank
          The only rental outstanding is for Plot 8

          Received  Insurance Renewal due 30th March 2015 at a cost of £136.97 – No changes/straight forward 
          renewal.

          NH would like to step down from Treasurer’s post  in August/September 2015; NH would like to remain                

         In post until after the Annual Review Meeting with himself, JM, RR and CS which usually takes place            
         August/September. The possibility of AB becoming Treasurer and a new member – MG -becoming Site 

          Manager was mentioned

          4.     Site Officer’s Report
          AB reported that Rats were continuing to be a problem on the site with more sitings and damage being      

           reported. Need to ensure all plots are kept as rat unfriendly as possible. Have not heard anything from     
          the Council since last month when the issue was raised with them.  JM to meet with CS and discuss this  
         worsening  problem. In the meantime notices have been placed on the boards on site and a letter has
         been drafted by JM to send to Plotholders either by e-mail or post or both.

         There have been no further issues with Deer on the site. Situation to be monitored                        
         AB felt that despite some people having not started work on their plots yet,  that the overall picture was    

         looking quite promising. Much better than the state the site was in this time last year
         The Daffodils that the Association were given last year are now up and beginning to flower. They look a 

         little sparse at the moment but will spread as they mature. JM to meet with CS and discuss the possibility                   
         of a Grant to obtain more bulbs to help improve the appearance of the site. 
         5.     Waiting List

         CAG handed out a copy of the waiting list to the Committee and confirmed that we currently have three 
         people on the waiting list with Plot 8 currently the only Plot available.
       JM felt that Plot 72, currently listed as untenable, should be made available,  as overall concerns that both   

       bottom corner plots could remain vacant.  

6. Materials Purchasing Plot 3 Shed  
         NH to look into shed prices and what is available from where.

         JM to meet with CS and discuss the possibility of a grant for the concrete base for the shed

        The committee discussed the possibility of bulk buying organic chicken pellets and  trialing demand; all 
         Plotholders would be e-mailed the times of availability and /or by order only.
         CAG to e-mail all plotholders to ask their opinions on the setting up of a Sales Point     
         7.    Road to lower car park/parking area improvement

         Have not heard anything from the Council with regards to the “Payback Team” carrying out the required 
         work on the track or bottom car park. The Association agreed that a “soak away” would be the best

         solution. JM to meet with CS and discuss this matter further
         8.  Covers for Water Troughs
          JM will make covers for the Troughs to prevent fallen debris and Algae forming
9. Community Involvement

The Association has been allocated a stall at the MSN Fayre to be held on 11th July 2015

AD has not received any information with regards to the “In Bloom”.  AD to contact GM

IM has kindly offered to knit some vegetables for display on the stall.
NH to look into printing costs for an Association Banner for display purposes on the stall and for any future 

events

 Laminated photographs could be used for display purposes on the stall 

( AM is happy to put photographs of the Allotment  site onto the website)

AM has produced a “handout” for the Association to be distributed on the day.
CAG to ensure that a sheet is available on the day for potential Plotholders to put their names down 

10. AOB
Some confusion and a possible oversight from the  AGM 2014 as to whether FS is a Committee Member or not. However the Association is pleased to announce that she is now a Committee Member undertaking the role of “Willing Soul” 

 CAG suggested having two new large notice boards, one covered and with a key, on the side of the new shed on Plot  3. It would be sheltered and notices would be protected from the elements. The other non covered and on the inside of the shed for items for sale or for free etc. An excess produce area could also be incorporated in the shed.

CAG asked if there was a possibility that the Council would be reducing the trees along the riverbank situated at the bottom of the site, as they are causing an ever increasing shadow across plots and making growing conditions difficult and challenging. JM to meet with CS and discuss this possibility

         Date of next meeting
11th May 2015

