Midsomer Norton Community Allotments Association


Centurion Hotel – Midsomer Norton

7:00 13th October 2014

	Present:
	Irene Martin 

	Adèle Draper - Secretary
	John Martin

	Nick Hall - Treasurer
	Ann Munton 

	Martin Peter – Chair
	Andy Broadhurst


Martin welcomed everyone to the meeting.

The following items were discussed:

1. Letter from Mrs Wildegger
Nick read out a letter from Mrs Wildegger thanking the committee for running the allotments.
2. Waiting list 
Martin said that the waiting list was now clear, a few current allotmenteers had requested swops or additional plots but there were no new applicants waiting.
Several people have unofficially informed members that they will not be renewing their rental, this needs addressing as plots soon deteriorate.

Ways of filling the vacancies were discussed, raising awareness being key.  Nick is writing an article for the next article in Midsomer Life and will include the fact that a few plots will soon become available.

Another suggestion was to fasten a notice to the road facing side of the fence at the top of the site.
3. AGM
Monday 20th October 7:00pm – committee meet at the Town Hall at 6:30 to arrange chairs
Letters of invitation and invoices for 2014/5 (with rental increased by 2p per square meter) were sent out to plot holders on 1st October 
Martin to invite Councillor Richard Robertson

Adèle to produce Agenda’s and Signing In Sheet

Suggested Agenda:
1. Welcome and Introductions – Chair (Martin Peter)

2. Summary of the year 2013/14 – Chair (Martin Peter) new Water Troughs,  In Bloom award
3. Looking ahead to 2014/15 – John Martin – Shed, bulk purchases, roadway improvements, Daffodil planting

4. Open Comments – Suggestions for 2014/15, Concerns – Chair (Martin Peter)

5. Votes for 2014/5 Committee Chair, Treasurer, Secretary – Current Posts being vacated Chair (Martin Peter), Secretary (Adèle Draper)
Suggested new posts:
Social Secretary – as a minimum to be the contact point for members answering and forwarding queries to the committee where necessary, if keen to do so then produce a newsletter – hints and tips etc., arrange social events, competitions

Show/Exhibition Secretary – liaise with the Council/Midsomer Norton Gardening Association to organise ‘In Bloom’ entry and run a joint show in the summer

School Liaison – go into schools and talk to staff/pupils about growing food, possibly release one plot to a local school and advise them on what to grow and when 

Purchase Officer – organise bulk buying of seeds, compost etc.

6. Receive Accounts – Treasurer (Nick Hall)

7. Any other business

4. AOB

None

5. Next Meeting date

AGM

Monday 20th October 7:00pm – committee meet at the Town Hall at 6:30.
