Midsomer Norton Community Allotments Association


Midsomer Norton Social Club 
7:00 pm 11th November 2014

	Present:
	

	John Martin                               Chair
	

	Carole - Anne Gay                     Secretary 
	

	Nick Hall                                     Treasurer
	

	Andy Broadhurst                       Site Manager
	

	Irene Martin                              Community Involvement
	

	Adѐle Draper                             Community Involvement
	

	
	

	                  
	


1. Welcome/Apologies
          JM welcomed everyone to the Meeting /Apologies received from AM and BS
2. Previous Minutes
          AD e-mailed copies of last meeting’s minutes to everyone. All in agreement
3. Committee Members Roles
          All in agreement of new roles/titles
          Three Signatorys on account to remain the same (MP AD and NH)
         NH/AB to share Deputy Chair role in JM absence (30/12/14 – 27/2/15)

         CAG to send copy of  minutes to Town Clerk CS and Cllr RR
         BS name to be added to FS’ plot
         AB happy to help AM with website

        CAG to put a copy of anonymous minutes, an updated list of committee members with their plot  

         numbers/ e-mail address details and notice of the next committee meeting on notice boards

        Article submitted for publication in next copy of MSN Life
4. Treasurer’s Report
         Payments totalling £1100 received
         Plots 8 13 34 60 65 and 69 yet to pay

        CAG to send final reminder and copy of invoice with a deadline of 30th November 2014

5. Site Officer’s Report( Including fencing)
        There have been no more reported issues to date of problems with deer on the site. Situation to be  

        monitored
6. Waiting List

        Agreed that plots should be offered to new people first and foremost
        Several members requesting swaps and additional plots for partners

       One new couple on the waiting list
       No new applicants can be taken from an outside of MSN address

7. Plot Availability and allocation. Letter of welcome/continued contact
          Plots 3 7 and 64 are currently vacant to date
          Plot 3 to be offered to new couple on waiting list

          CAG to send welcome pack and invoice for fee*
8. Material purchasing(Plot No.3 site levelling)
         Agreed Plot 3 for siting of “communal shed”. JM and AB to peg out section(approx.6m) at the bottom
         nearest the car park for ease of access and levelling. Rent for plot 3 then to be re-calculated on new 
          measurements.* JM has already spoken with Cllr CS with regards to the installation. As long as no
          shadows caused on other plots go ahead. JM to look into the possibility of the “payback team assisting
         with the laying of the  slab base for the shed

9. Road to lower car park & car park improvement
          In hand with the council

10. Top border/bulb planting(Kath Lanning)

         Many thanks to KL for planting the daffodil bulbs. Pictures have been taken for the website

         Weeding and planting of the top border has commenced with thanks to AB and FS
        JM to look into possible funding/grant  from the council set aside for town floral displays 

       CAG to put request on notice boards with regards to cuttings of shrubs for planting in top border 
11. Covers for water troughs
         JM will make covers in the Spring to keep the water troughs clean and free from algae and strimmer 
         debris, Association will cover the costs

12. Community involvement – Fayre and In Bloom

         Agreed that we should have a stall at the Fayre

         JM to liase with AM over possible leaflets that she prepared for previous event to include contact 
         information

         AD to read through information pack sent by GM to see what we need to be doing 
13. AOB
         AB happy to place article in local church magazine with regards to plot availability on the Allotments                                 
         Agreed to wait and see what response was had from similar article in MSN Life first

          JM to keep CAG informed of new interest for plots so that they can be distributed in order

          Plan of plots to be e-mailed to all committee members

          Some concern over trees on site and possibility of shadows being cast on neighbouring plots. Rules state
         no trees to be planted intentionally with a height restriction of 3 metres and no shadow intrusion to
         surrounding plots
14. Date of next meeting
          9th March 7pm at Msn Social Club

